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ENTREPRENEUR

What is the name of your company, and 
what do you do?
My company is called www.georgiamurch.
com (original, right?! I know…), and 
essentially I teach people and brands how 
to gain their competitive edge – really 
pragmatically. Firstly, I teach people how 
to have the tough conversations that build 
trust and respect, not damage it. And help 
organisations grow feedback cultures so it 
is a part of their everyday.

The other exciting venture is teaching 
brands how to become the thought leader 
in their field. So many organisations think 
that selling and marketing their wares in a 
creative, fancy way is how to stand out. But 
it’s not. As a thought leader I am passionate 
about helping others learn how to do this.

How long have you been in business?
I’ve been operating for 2.5 years with 
Georgia Murch, but I’ve been working in 
consulting for more than 20 years now. 
It was time to create my own intellectual 
property (IP) and become the nimble 
business I was hoping to work in.

What were you doing before you started 
this business?
For years I have been working for 
consulting businesses either designing 
and running leadership and/or culture 
programs. I have also lead business units in 
service based organisations so I understand 
the complexitities and highlights of 
managing complex teams. It’s the very 
thing that can light you up or kill your joy. 

How did the idea for your business come 
about?
Working with people and businesses 
to help them become better versions of 
themselves has always been a passion. 

When I was at The Nous Group, a kick-
arse management consulting firm, I worked 
with a team that ran one of Australia’s 
biggest training programs of it’s day. One 
of key areas was teaching people how to 
have the tough conversations. It was that 
program that I really came alive. I realized 
that it doesn’t matter how many leadership 
programs you run so that people become 

more aware – it’s how they communicate 
and connect that drives change. Really. 
Strategies don’t implement themselves. 
It’s how well the people work together and 
communicate that creates success. It was like 
the penny dropped for me. Whilst I knew this 
in my head the realization went viral in me.

What has been the most difficult 
challenge you’ve had to overcome?
I’ve been blessed with a few challenges 
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return on marketing investment.  
But the principle is the same. In each  
case, it’s about how we act today can  
create an alternate future timeline.

So, are marketers ready for this brave 
new world where machines help determine 
the future of our customers? Not quite.  
In the eConsultancy report, only 37  
percent of respondents said the level  
of digital knowledge in their business  
was good, down from 41 percent a few 
years ago. 28 percent believe the level  
of knowledge is poor.

Perhaps the rest are scared of digital 
marketing. They’re probably not expecting 
technology to rise up against us – that 
doesn’t happen until 2017, apparently  
– but there’s possibly a fear that the  
learning curve is too steep. For some, 
digital marketing and automation tools  
are too much to get your head around.

The change is happening though. 
Marketers understand the need for change 
and those who spend the time building  
the skills will, just like Arnie, never become 
obsolete. 
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in my life (easy to say that when you are 
on the other side of pain, and you can 
experience the learnings that come from 
them). My dear Mum died when I was 
pregnant with my first child, I was soon 
after retrenched from senior role, a few 
years later I became a single Mum and 
then I made some very poor relationship 
decisions. I truly wouldn’t be who I am 
without those events. I’ve leant to embrace 
what I call the ‘rollercoaster of life’ and 
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will not stop hopping on for the next ride, 
and the next and for all life has to offer. 
I’ve just got wiser about what I deserve, 
the decisions I make, and how I deal with 
tough times.

What has been the most effective form of 
advertising for your business?
Hmmm advertising. I don’t think I’ve really 
done the old school style of advertising. 
What has been the most significant shift for 
me was joining Thought Leaders Business 
School run by the legends Matt Church and 
Peter Cook. It taught me to be generous with 
my thinking, to understand and solve my 
clients problems (not to sell) and to deepen 
my expertise. So it’s less about banging on 
about what I do and more about addressing 
their issues. It’s a great refocus. I’ve also 
been lucky to have built some strong 
networks with over the 20 plus years. That 
coupled with reminding them of the space I 
love… keeps the business thriving.

How important is social media to you 
business?
I’d be crazy to say anything else but 
essential. In saying that, people are over 

marketing for the sake of it. This is where 
I become generous with what I know and 
use it as being the ‘squeaky wheel’ rather 
than expecting to win business from it 
alone. It’s a tool to communicate what 
I know and do but not a substitute for 
relationship building.

 
What do you think the Federal or State 
Government could do to help make it 
easier for small business?
You know what, I’m a bit of a believer in 
getting off your backside and making it 
happen rather than expecting others to fix 
your stuff or make your dreams happen. 

There are some great resources for small 
business in terms of set up and mentoring 
programs. But if I could have a magic 
wand – if they could reduce the tax for 
small business in the early days that would 
be helpful as the costs of setting up can be 
daunting. Not everyone is a risk taker but 
we need people to do want they love.

What are your plans to expand the 
business?
Wow… so many plans at the moment. I 
suspect I will always be thinking future 
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plans. At this stage I will be hiring more 
people to deliver my programs as creating 
‘feedback cultures’ is recognized more and 
more as their competitive edge (yay!). 
Putting my programs online (well the 
small components of it, as you can’t teach 
people to communicate well with an online 
program in isolation.  

I am also working with some amazing 
people to create new programs that are 
truly transformational. It’s all up and the 
hard work becomes effortless when you do 
what you love.

Is there anything else you’d like  
to add?
I’m feeling pumped about my new  
book, ‘Fixing Feedback’ coming over  
early next year through Wiley publishers.  
I am obsessed about moving workplaces 
and people into the future – to have 
conversations about almost anything in 
a way that builds trust and respect, not 
damages it. I think this book is the most 
pragmatic tool to help leaders and people 
understand what it takes. If I do say so 
myself. Hopefully, fixing feedback in 
workplaces will become my legacy. 
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